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• Office of the Municipal Manager 

• Office of the Executive Mayor 

• Office of the Chief Whip 

• Office of the SPEAKER 

• Finance 

• Community Services 

• Corporate Services 

• Strategic Planning & Economic 
Development 

• Transport, Infrastructure & 
Environment & Licensing 



OFFICE OF THE MUNICIPAL MANAGER 
PERFORMANCE MANAGEMENT 

IGR 

INTERNAL AUDIT 

RISK MANAGEMENT 



OFFICE OF THE EXECUTIVE MAYOR 



OFFICE OF THE CHIEF WHIP 

OFFICE OF THE SPEAKER 



FINANCE 

SUPPLY CHAIN MANAGEMENT 

FINANCIAL MANAGEMENT & BUDGETS 



FINANCE 

SUPPLY CHAIN MANAGEMENT 

FINANCIAL MANAGEMENT & BUDGETS 



COMMUNITY SERVICES (1 OF 2) 

COMMUNITY SAFETY 

SRAC&H 



COMMUNITY SERVICES (2 OF 2) 
HIV/AIDS 

HEALTH & SOCIAL DEVELOPMENT 

EMERGENCY MANAGEMENT SERVICES 



CORPORATE SERVICES (1 OF 2) 
HUMAN RESOURCES 

INFORMATION TECHNOLOGY 



CORPORATE SERVICES (2 OF 2) 
LEGAL AND SUPPORT 

FACILITIES 

UTILITIES 



SPED (1 OF 2) 
NDPG 

EXTERNAL COMMUNICATION 



SPED (2 OF 2) 
IDP, TOURISM & LED 



TIE (1 of 4)  

TRANSPORT AND INFRASTRUCTURE 



TIE (2 of 4) 
ENVIRONMENT 1 



TIE (3 of 4) 

ENVIRONMENT 2 



TIE (4 of 4) 

LICENSING 



TIE (4 of 4) 

LICENSING 


